
ERASMUS+  
Small-scale partnerships in adult education (KA210-ADU) 

KICK-OFF MEETING 



DURATION: 12 MONTHS, from 1.09.25 to 31.08.26 
 
OBJECTIVES:  

• Attract and widen access to the program for newcomers and less exp. Organizations (KA 210). 

• Increasing quality in the work and practices of the partners involved (KA 210). 

• Develop protocols and build capacity to ensure effective emergency responses for the deaf and hard of hearing.  
 

TARGET GROUPS:  

• FAMILIES / CAREGIVERS (CAPACITY BUILDING) 

• CIVIL PROTECTION VOLUNTEERS and EMERGENCY WORKERS (CAPACITY BUILDING) 

• LOCAL COMMUNITIES (DISSEMINATION) 

• The deaf and hard of hearing (TESTING). 

 

BUDGET & PARTNERS: 60.000 EUR Lump-sum 

• MUNICIPALITY OF PESCARA (Montesilvano and Spoltore): 30.000 E  
• PUZZLE: 15.000 E 
• KAPAKLI BELEDIYESI: 15.000 E 

PROJECT SUMMARY 
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DELIVERABLES 2.26 

 NEEDS’ ANALYSIS COMPLETED; 

 N.3 WORKSHOPS DELIVERED 

 EMERGENCY PROTOCOLS & 

TRAINING MATERIAL FINALISED; 

 PLATFORM READY TO USE. 

DELIVERABLES 8.26 

 TRAININGS COMPLETED (100 PPT); 

 SIMULATIONS DONE (30 PPT); 

 LEARNING OUTCOMES ASSESSED; 

 FINAL EVENT. 
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MUNICIPALITY OF PESCARA  

 

DEMOGRAPHY Pescara is the most populous city in Abruzzo, with approx. 120.000 inhabitans. 

GEOGRAPHY 
Located on the Adriatic coast, at the mouth of the Aterno-Pescara River.  

It is a crucial hub for road, rail and port communications. 

ECONOMY Trade, services and tourism. Its port is one of the most important in the Adriatic. 

NATURAL 
HAZARDS 

Seismic: Abruzzo is a highly seismic region. Pescara is located in a medium-risk area. 

Hydrogeological: floodings of the Aterno-Pescara River. 

Industrial: management of hazardous substances in industrial installations. 

Fire: risk of forest or vegetation fires during the summer months 

EMERGENCY 

The city has an approved Municipal Emergency Plan that details the alert 
procedures, emergency areas (gathering, waiting, reception), and the correct 
behaviors that citizens must adopt to mitigate these risks 



National and European projects, int. cooperation service  
Director: Luca Saraceni. Service Manager: Alberto Trinchini.  Project Management: Lorenzo Infante, Alessandra Mugione. Consultant: Alessio Lupi. 

Civil Protection service  

Director: Aldo Cicconetti. Service Manager: Giovanni D’Alessandro. 

MISSION: to protect citizens from potential critical situations, raise awareness of local risks, disseminate best practices in Civil Protection and plan 

interventions with the help of specific operational plans. 

MAIN TASKS 

1) Drafting and updating the Municipal Emergency Plan. Including: Meteorological, Hydrogeological, Seismic and Anthropogenic-industrial risks.  

2) Management of type A emergencies (territorial - Pescara). 

3) Technical and administrative management of the Pescara Municipal Civil Protection Group; 

4) Management of volunteer associations registered in the municipal Civil Protection register. 

MUNICIPALITY OF PESCARA  

 



WP1: MANAGEMENT 

M1 – M12 – Coordinated by Municipality of Pescara 

WP1 will produce the following results: 

1. Partnership Agreement: detailing roles and financial obligations, signed by all partners. 

2. Operational Plan: approved during the Kick-Off Meeting, including timelines and tasks for each partner. 

3. Coordination Meetings: at least three, documented through reports and minutes. 

4. Continuous Monitoring: production of two intermediate and one final report to verify progress against 
objectives and performance indicators. 

5. Optimized Internal Communication: use of a collaborative platform. 

6. Financial and Administrative Oversight: budget managed in accordance with Erasmus+ guidelines, 
documented by periodic financial reports. 



PROJECT TOOLS 

 
MANAGEMENT TOOLS 

GOOGLE DRIVE Storing documents, pictures, report, deliverables etc. 

WHATSAPP GROUP Quick communication and exchanges, notifications etc. 

GOOGLE MEET Online partner meetings. Organised by the coordinator every two months 

COMMUNICATION TOOLS 

WEBSITE 
Dissemination & reporting – All project related contents; 

Online training modules 

FACEBOOK  
(+ INSTAGRAM) 

Dissemination: activities + pictures 



WP1: MANAGEMENT 

FINANCIAL RULES FOR BUDGET BASED ON LUMP SUMS  

• The lump sum contributions cover all costs directly related to the implementation of the project activities. 
Contributions are eligible if the WPs/activities are completed and the results are achieved.  

• Documentary proof of incurred expenses (e.g. invoices) is not required at final report stage. However, 
beneficiaries must be able to provide evidence that the activities have actually been carried out.  

• The final report will be evaluated on the basis of quality criteria. If the final report scores below 60 points out of 
100 the NA may reduce the final grant amount. 
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Due within the month of 
February 2026 
corresponding to the 
project mid-term.  

The Partner report the 
activity of the 1st 6-month 
period.  
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Due within the month of 
August 2026 
corresponding to the 
project end date.  

The Partner report the 
activity of the 2nd 6-
month period.  
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Conditioned to the 
approval of the project 
final report.  

Due within 20 days from 
the reception of balance 
payment from the NA.  



WP4: DISSEMINATION + MONITORING AND EVALUATION 

M1 – M12 Coordinated by: MUNICIPALITY OF PESCARA 
 

ACTIVITY 4.1 - Communication campaign design and implementation 

• Production of videos, posters, infographics, and multilingual brochures.  

• Publication of contents on Erasmus+ platform (EPALE), and social media management. 

• Physical distribution of communication material in schools, municipalities and local associations. 

• Dissemination events: including one final event involving partners, stakeholders and target groups.  

Key indicators: at least 1.000 views of digital contents. N.10 European organizations share inclusive protocols. 

 

ACTIVITY 4.2 - Practical emergency simulations 

• Development and implementation of realistic, inclusive emergency management scenarios, based on the protocols developed in previous WPs 

• Feedback collection. 

Key indicator: at least 20 volunteers/caregivers and n.10 disabled people involved in practical simulations.  

 

ACTIVITY 4.3 - Monitoring and evaluation 

• Continuous monitoring of the project activities implementation in due time and quality; 

• Evaluation of project impact on partners and target groups.  

Output 4.4: M&E report – Key indicator: at least 70% of participants improved their understanding of inclusion in civil protection. 



WP2: Needs Analysis and Co-Design 

M2 – M7 – Coordinated by: SOCIAL ENTERPRISE PUZZLE 

 

ACTIVITY 2.1 – NEEDS ANALYSIS  
aimed at identifying critical issues and priorities in emergency management as perceived by the target population.  

• Creation of questionnaires and interview templates.  

• Data gathering and analysis: processing and summarizing the information collected. 

Output 2.1: Detailed report on target groups' needs.  

 

ACTIVITY 2.2 – EMERGENCY PROTOCOLS   
• Production of emergency protocols: such as manuals and guidelines for emergency management co-designed with beneficiaries. 

• Final review/Optimization of materials based on feedback. 

Output 2.2: Emergency protocols co-designed with beneficiaries.  

 

ACTIVITY 2.3 – TRAINING MATERIALS AND DIGITAL PLATFORM  
Translating the identified needs into digital training modules. 

• Development of a training curriculum focusing on inclusion, accessible communication and operational protocols;  

• Production of training materials, including infographics and videos. 

• Design and implementation of online training modules: stored and organized in a digital platform; 

• Assessing feedback from trainees and revision of training materials; 

Outputs 2.3: Design of 5 online training modules stored and organized in a digital platform. 

 



WP3: TRAINING AND SKILLS DEVELOPMENT 

M3 – M9 Coordinated by: KAPAKLI BELEDIYE BASKANLIGI 
 

ACTIVITY 3.1 – Local workshops 

Target groups will define their needs and will co-design, test and validate protocols and tools.  

Output 3.1: at least 3 workshops conducted, meeting minutes and reports.  

 

ACTIVITY 3.2 - Training sessions 

• Testing phase: inclusive protocols, training and platform tested by target groups to ensure consistency with identified needs; 

• Delivering of in-person training sessions and online training; 

Output 3.2: N. 100 volunteers/caregivers trained through – at least - 3 in-person workshops.  

 

ACTIVITY 3.3 – Learning outcomes assessment and validation  

• Assess the effectiveness of training and certification of skills acquired by participants.  

Output 3.3: Final report summarizing the results and learning outcomes of training activities. 



ERASMUS+  
Small-scale partnerships in adult education (KA210-ADU) 

KICK-OFF MEETING 

 

THANK YOU! 


